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Improving the EdTech
Purchasing Process
How IT and academic departments can work
together to make wiser choices
The Problem with Procurement
In the K-12 market, it takes both academic leaders and IT directors working together to ensure that
materials, resources and educational instruction are delivered in the most effective way possible to
meet their obligations to students.
Because of their contrasting responsibilities, however, they often come at this mission from conﬂicting
perspectives.
For every proposed edtech purchase, IT directors must take into account everything from installation
realities and product specs to classroom infrastructure and recurring fees.
Academic leaders have a different focus. Not only do they want to make sure that any edtech tool
they introduce in the classroom will further their pedagogical goals and support students' ability to
learn, but they also want those tools to be easy to use, with little training needed.
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This divergence often results in limited or misunderstood communication between the two sides,
ill-considered purchasing requests, delayed progress, and overall frustration.
The problem is further complicated by the discovery and procurement process that edtech buys go
through. According to an article on EdSurge: "While districts typically have a standard procurement process
where they vet each product for quality and compliance with state and federal laws, educators are rarely
involved. Some end up bringing a new app into their classrooms without notifying or getting approval from
the tech department. As a result, districts today are using an average of 548 edtech apps per month."1
Clearly, the situation is untenable, costly, and wasteful. But it's also clear that school districts often can't
or don't know how to cut through the logjam. Some type of unbiased, outside help is needed.
This paper will explore how using a trusted advisor can facilitate this discussion and propose solutions
that satisfy all parties—helping schools and districts make informed decisions that meet the instructional
needs of teachers, the infrastructure considerations of IT directors, and the desired educational outcomes
of students.

The Priorities of Academic Leaders
It is not uncommon for academic leaders, teachers and instructors in K-12 classrooms to have an uneasy
attitude when it comes to new edtech tools. Accustomed to a particular way of teaching, they can be
understandably reluctant about switching to new applications or embracing new technologies.
Digging deeper, we ﬁnd that academic leaders want tools and solutions that:
•

Improve performance. The top priority for academics is to ensure the most effective learning
outcomes for their students. Anything that detracts from that mission will be a non-starter for them.

•

Support flexibility. Educators want tools that can work with almost any teaching style or
classroom arrangement. As long as the edtech solution enhances learning outcomes, teachers
are typically platform agnostic.

•

Are easy to learn. Understandably, teachers don't want to invest an inordinate amount of time
and effort to learn, master and adopt new edtech tools.

•

Are easy to integrate. Teachers want tech solutions that can ﬁt seamlessly in their classrooms,
with little to no downtime between their implementation and their use. The less disruption to their
established routine, the better.

Teachers properly focus on classrooms and desired student outcomes. In contrast, the focus of IT
directors—charged with implementing the means for those outcomes—encompasses a wider perspective.
Let's examine that now.
1

"The Edtech Buying Process Is Broken. ISTE Says Teachers Can Fix It," by Emily Tate. EdSurge. March 12, 2019.
https://www.edsurge.com/news/2019-03-12-the-edtech-buying-process-is-broken-iste-says-teachers-can-fix-it
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The Priorities of IT Directors

When it comes to decisions about edtech tools, it's fair to say that IT leaders must take the whole school
into account, not just a single classroom. Among their concerns:
•

The specs of any new edtech purchase. Questions surrounding infrastructure are key for IT
directors. For example, the number of classrooms involved, the amount of wiring needed for
installation, the number of wall mounts, and so on. Put another way: they must consider the
actual nuts and bolts of any proposed purchase.

•

Fees and budgets. To render an informed decision, IT leaders must calculate the fees to execute
any solution and come up with realistic budgets. They not only must consider the immediate
upfront purchase of the edtech tool itself, but any recurring software fees must be factored in, too.

•

Hidden financial expenditures. IT directors need to budget for professional development,
technology support, infrastructure, retroﬁtting classrooms and installation costs. Indeed, they
must look at both short-term and long-term or even hidden costs connected with tech purchases.

•

Practical, realistic factors for implementing any solution. Regardless of the tech solution
agreed upon, someone will have to physically install or set up the solution. The manhours, effort,
tools and other physical considerations come under the province of the IT leaders.

•

Maintenance. Following installation, every tech solution will need to be maintained. The costs
associated with that—ﬁnancial, human and otherwise—will be addressed by the IT department.

It's clear that the concerns of academic leaders and IT directors are different yet complementary. It's also
vital that they ﬁnd a way to bridge the gap between their responsibilities and come together. The effort
can pay huge dividends, as we’ll now see.
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Coming Out Ahead Through Collaboration
According to research published in an article from the National Education Association, "schools with the
highest level of collaboration on average have 12.5 percent more students performing at or above
standards in English Language Arts, and 4.5 percent more students performing at or above standards in
math than schools with the lowest levels of collaboration, after adjusting for poverty."2
Getting academic leaders and IT directors to collaborate in making realistic tech purchasing choices can
have a ripple effect of beneﬁts. For example:
•

Better use of school and district funds. Agreeing on tech solutions that meet educational needs
without causing undue strain on the structural side can make district funds go further and provide
more value for the dollar. Solutions become investments, not just purchases.

•

Clearer communication. Instead of talking past each other in pursuit of their goals, IT and
academic leaders who actively collaborate with each other can reach smarter purchasing
decisions when the needs of both sides are explained, discussed, considered, respected and
understood.

•

Greater overall positive effect. When departments work together, especially departments that
have a major impact on the school, it creates a more harmonious school environment where
everyone feels that personnel are looking out for each other.

•

Better student engagement. Settling on the right tech tool that satisﬁes academic needs and
falls comfortably within the budget and expectations of the IT department can result in the
ultimate objective of any tech purchase: generating the desired outcome of student engagement
and improved learning.

•

Modernized facilities. Schools that want to prepare their students to take their place in the
larger, tech-driven outside world need to equip their classrooms, buildings and campus with the
right tech tools—something that IT and academic leaders should agree on.

It's clear that both IT directors and academic leaders have their own separate concerns and
responsibilities. It's also mutually beneﬁcial to ﬁnd constructive, practical ways to work together for the
good of the school in general and the students in particular.
How can they reach a compromise that satisﬁes both sides? Let's take up that all-important question in
our next section now.
2

"The Case for Collaboration is Clear," by Brenda Álvarez and John Rosales. neaToday. February 20, 2018.
http://neatoday.org/2018/12/04/the-case-for-collaboration-is-clear/
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The Advantages of Working with NEC
When it comes to supplying tech products for the K-12 sector, many schools and districts have conﬁdently
relied on NEC to create immersive modern classrooms that facilitate active, engaged student learning.
But perhaps more importantly, NEC is well-regarded as a trusted advisor that helps schools and districts
identify their needs, break through their silos, and guide them to thoughtful, informed, practical and
ﬁscally prudent decisions about their tech purchases.
How? In many ways, among them:
•

Dedicated specialists. NEC has experienced, dedicated specialists that can walk through school
buildings and help ofﬁcials settle on the best technology for every learning environment. NEC is
on the ground walking the halls and classrooms with school ofﬁcials to see up-close exactly
what they need, not making decisions from a remote ofﬁce location.

•

Strategic partners. NEC works with over 100 partners to come up with customized solutions.
Drawing from their long-standing relationships with partners across the spectrum, NEC provides
solutions that ﬁt your particular circumstances wherever and whenever they may be—not
generic, second-best "off the rack" suggestions.

NEC has experienced, dedicated specialists that can walk through
school buildings and help officials settle on the best technology for
every learning environment. NEC is on the ground walking the halls
and classrooms with school officials to see up-close exactly what
they need, not making decisions from a remote office location.
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•

RFQ assistance. NEC can help you specify your exact needs for an RFQ. Giving you the right
specs and details, instead of an estimate or assumption, lets you prepare an accurate, thorough
request for quotation that saves you time, money and effort.

•

Comprehensive product inventory. NEC is one of only a few manufacturers that can outﬁt an
entire K-12 institution. You'll be able to address all your AV needs with one company, rather than
the more costly and inefﬁcient piecemeal approach of using an array of companies that don't
have NEC's breadth of products, services and experience.

•

Exceptional warranties. The NEC InstaCare repair-or-replace program offers customers who
experience a projector issue that cannot be resolved the choice of either free repair-and-return
within three business days or free next-business-day exchange. The expanded coverage applies
to standard warranties, which range from two to ﬁve years, and to any purchased extended
warranty contracts.

•

Full service. NEC offers on-site services, including even installations. Working with NEC means
that you'll get not only superior products, but outstanding service and support as well.

•

Risk reduction policies. NEC offers the "try before you buy" option, letting you try select
products for up to 30 days for free—giving you the opportunity to make sure you're getting the
best product for your circumstances before rolling it out district-wide.

•

Exclusive promotions. Through NEC's Star Student Program, schools can obtain visual displays
and qualify for an array of beneﬁts, such as discounted pricing on select models, enhanced
projector warranties, trade-in-trade-up recycle program, and other exclusive Star Student
promotions.

The Solution to Procurement
There's no question that IT directors and academic leaders want the best for their schools. It's also true
that their contrasting responsibilities often make the process cumbersome, wasteful and inefﬁcient. When
they can break past those silos and ﬁnd ways of working together, however, all sides come out ahead.
NEC has a history of facilitating collaboration between IT directors and academic leaders. Working with a
company like NEC is an investment in your school's future. Through a network of trusted advisors, topgrade products, strong warranties, and ﬂexible solutions, NEC can drive your success.
For more information on how NEC can advise IT and academic departments to improve the edtech
purchasing process and make better choices, contact NEC today at (866) 771-0266 or at
www.necdisplay.com.
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About NEC
NEC Display Solutions of America, Inc., a leading designer and provider of innovative displays, offers
the widest range of products on the market, such as commercial and professional-grade large-screen
LCD displays, desktop LCD monitors, direct-view LED displays, a diverse line of multimedia and
digital cinema projectors, and integrated display solutions. Beneﬁtting from the technologies of NEC
Corporation and its own research and development, NEC produces leading-edge visual technology and
customer-focused solutions for a wide variety of markets, including education, retail, transportation,
broadcast, enterprise, health care, houses of worship, and many more. NEC is orchestrating a brighter
world with the quality and reliability of its products and outstanding customer service.
To learn more about NEC solutions that foster creative and collaborative problem solving in
schools, go to https://www.necdisplay.com/.

This white paper was produced by eSchool News, the online platform that delivers daily
technology news and information to K-12 education administrators, educators, and technology
professionals, and dedicated to the advancement and wise use of technology to improve
teaching and learning for all. eSchool News offers ed-tech decision makers a wide range of
informative content—including newsletters, webinars, case studies, white papers, websites, and
more—that provide in-depth coverage of the latest innovations, trends, and real-world solutions
impacting the education community. Explore more at www.eSchoolNews.com.
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